FACCT Keynote Closing Letter
Dear FACCT family,

When | look around this room, | don’t just see agencies, councils, trusts, departments,
titles, or county lines.

| see people who have chosen to spend their lives close to the needs of children and families.
And that kind of work is not small.

It may look different depending on where you sit. Some of you lead organizations. Some of
you carry the work of finance, policy, research, data, communications, outreach, programs,
IT, HR, grants, evaluation, and operations. Some of you are partners and sponsors helping
strengthen the systems behind the scenes so the work can reach farther.

On paper, those jobs may look very different.
But underneath all of them, | think you are answering the same question every day:

What does this child, this family, this community need next, and how do we help make
it possible?

You fund programs. You study what is working. You build partnerships. You protect public
trust. You listen to families. You strengthen providers so they can strengthen children.

A child may never know who approved a contract, built a dashboard, wrote a policy brief,
balanced a budget, evaluated a program, supported a provider, or made sure the technology
worked.

But that child can feel it.

They feel it when a parent finds help before a crisis becomes too heavy. They feel it when a
young person is heard instead of written off. They feel it when a provider has the resources to
keep showing up. They feel it when a community decides that children’s well-being is not
someone else’s responsibility.

It belongs to all of us.
That is what you are amplifying here.
Not just services.

Hope. Capacity. Trust. Possibility.



And | know this kind of leadership can be heavy. The needs are real. The systems are
complicated. The budgets matter. The data matters. The policy matters. The public trust
matters.

And the people doing the work matter too.

So | hope while you are here, you take a moment to see each other not only as colleagues
from different counties, but as one statewide network carrying a shared promise.

From Alachua to Broward, Escambia to Jacksonville, Hillsborough to Leon, Martin to Miami-
Dade, Palm Beach to St. Lucie, and every community represented through FACCT, you are
part of something bigger than any one program or meeting.

You are helping Florida build communities where children are safer, families are stronger,
providers are better supported, and young people have more chances to discover who they
are and where they are called to go.

And years from now, there will be children who will never know your names, but their
lives will carry the evidence of your work.

They may become the teacher who sees the quiet child in the back of the room. The nurse
who comforts a scared parent. The community leader who remembers what it felt like when
someone believed their family was worth investing in. The artist, the builder, the advocate,
the parent, the neighbor who carries forward the care they once received.

That is legacy.

Not the kind that sits on a shelf.

The kind that grows up.

The kind that goes home with families.

The kind that becomes stronger every time one person in one county decides to keep
doing the work with courage, integrity, and heart.

So before you leave this meeting, remember this:

You are not just managing programs.

You are not just funding services.

You are not just building systems.

You are helping children and families hear a message they may desperately need:

You matter. Your future matters. And there are people in this state working together to
help you find your way.



Thank you for doing that work.
Thank you for amplifying it.

And thank you for letting me be part of it.
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Sincerely,

Coy



